
Client Success Story

Founded in 2000, i-Sprint InnovaƟons is the premier provider of credenƟal and access manage-
ment soluƟons for global financial insƟtuƟons and sensiƟve, high security environments. To 
grow in an increasingly compeƟƟve global market, i-Sprint has to deliver both high quality 
products and excepƟonal service performance to acquire and retain customers.

i-Sprint’s CEO was frustrated that client account, product and service delivery informaƟon was 
inconsistent across sales, markeƟng and other funcƟonal departments.  It was impossible to see 
a unified view of their customers because data was stored in mulƟple disparate applicaƟons.  
Without reliable performance data, it was impossible to pinpoint processes failures and deter-
mine what correcƟve acƟons were required.  

He told us he needed a way to put the customer at the center of his organizaƟon.  Not only did 
all funcƟons need access to consistent customer account data, they needed to be aware of all 
customer touch points, issues and responsibiliƟes across the service delivery life-cycle.  He 
wanted all locaƟons worldwide operaƟng with the same data in real-Ɵme, leveraging perfor-
mance dashboards, email alerts and workflow escalaƟons to ensure communicaƟon efficiency 
and informaƟon transparency.  In his ideal state, engineering issues idenƟfied in Singapore 
would be instantly communicated to their U.S. sales team to beƩer manage client relaƟonships. 

· Eliminated mulƟple, disconnected legacy business systems and automated core, 
       end-to-end business processes in a single applicaƟon, including: marke ng, sales, customer
       service, product management, ordering/invoicing, contrac ng, and project management
· Significantly reduced cost and increased quality of customer support by standardizing 
       customer data, building an online knowledge base, and automaƟng issue tracking and 
       reporƟng 
· Improved customer saƟsfacƟon rate by over 50%
· Increased pipeline visibility and sales team effecƟveness to drive ROI improvement in 
       sales and markeƟng budget  

WisageTech consulƟng services and 8thManage CRM soŌware are helping i-Sprint achieve 
these capabiliƟes.

Background

Cri cal Issue

Solu on Needed

We Provided

Result


