Total Freedom

( Simple Collaboration ]

Complex Coordination

The New Generation

Project Management Tool is about
accommodating different management
styles for different situations.

Transparency to promote

cross supervision and help managers
maintain control

Timely & Accurate Information

for effective judgment




Situational Project Management

- Choose the Practices Suitable for Your Situation

8thManage® PM helps organizations manage small, unstructured projects to large, highly-sophisticated
projects
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8thManage® PM supports traditional techniques such as WBS, scope structure, Gantt chart, critical
path, EVM as well as modern techniques such as Iterative Dependency and Reality Check

Enterprise Collaboration

8thManage® PM provides the foundation for individual and group coordination and interaction

= Functional and project-oriented organization management
= Common language for request, commit, deliver and accept
= Group, committee and site coordination and management
= Client, partner and supplier coordination and management
= Inter-organization interaction and escalation management
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Enterprise Program Management

8thManage® PM and 8thManage® PMO together provide complete coverage for managing portfolio
of projects

= Standard cost classifications and [EMS Project Cost Classification KIS Project Cost Classification |
i i idati Operating | [ 51,481,000, L | seat.000,
automated financial consolidation | | Consulting Service | $48,000 | | Consulting Service | §10,000
1 | Dapraciation | $400,000 | | Depraciation | $150,000
and reportlng | | Equipment | $30,000 | Equipment | §30,000
. L - [ | Facility | 3,000 [ | Facility | 83,000
= Multi-organizational accountability _ | Lator | 5920,000 _ | Labor | $420,000/
| Direct | $600.000 | Intarnal | $350.000
H H H Indirect $320,000 External $70,000
= Policy enforcement in enterprise, PMO : T 580,000 : TaE " s18.000
i Customer Relatad | §50,000
and project levels b | e | ~£30.000 _ | | _
. (Capital B $458,800| |Capital | — $183,800)
= Information transparency | Equipment | $400,000 | Equipment | §150,000
| | Facility | §15.800 | | Facility | §15,800
. Aggregated scope and milestone | Diher Material | $43,000 | Dther Material $18,000
management _EMS Project ]
= Cost management in PMO and project [Corporate PMO Cost Classification |
(Operating | [ 52,112,000/
levels | | Consulling Service | 558,000
. | | Depreciation | §550,000
= Change request management in PMO [ | Equipment | s:o.oao_
. [ | Facility | 86,000
and project levels | | Labor | §1,340,000
| T&E | 598,000
= Aggregated issue and risk , : .
[Capital | | S642.600
management . | Equipment | §550,000|
| Fagility | §31,800
| Other Material | §B1,000

Enterprise Resource Management

8thManage® PM provides features for searching, requesting, allocating and tracking of resources in
multiple sites, groups, PMOs, projects and activities

= Automated resource search across sites and groups based on skill and availability

= Resource allocation automates cost estimating and budgeting

= Comparison of resource plan vs. actual utilization

= Detection of overloaded and inadequate resources

= Aggregation of enterprise data into portfolio views to identify critical issues and balance risks across initiatives
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Project Execution Management

8thManage® PM allows full traceability of project execution

= Activity scheduling and execution management

= Deliverable scheduling and handoff management

= Dependency scheduling, tracking and acceptance management
= Project and activity approval and re-approval management

= Real-time request and response management

= Real-time risk and problem detection

= Execution policy and control management

= Complete audit trail
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Commitment Management

8thManage® PM provides comprehensive support for 1-way and 2-way project commitments
= Commitment proposal for activity, deliverable
and resource

= Commitment record for schedule, cost and
quality commitments

= Commitment protocols for proposing, approving
and accepting commitments

= Commitment cancellation, fulfillment and
breakage management

= Commitment track record management

Predictable Commitment via
Our Patent Pending Protocol



Requirements and Iteration Management

It is difficult to communicate complex
requirements in a single exchange.
8thManage® PM fosters an iterative
approach to delivery and acceptance
of complex requirements

Risk Management

Planned lterations
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8thManage® PM automatically detects systemic risks and provides an integrated risk
register for recording user-identified risks and tracking them to closure

= Automatic detection of schedule and cost overrun risks

= Automatic detection of resource inadequacy and shortfall risks

= Automatic detection of deliverable review and acceptance risks
= Automatic detection of control and confidence risks

= Recording of user defined risks and tracking of mitigation actions
= Risk criteria definition and analysis matrix

Reality Check

8thManage® PM facilitates pulse taking for the project systematically

= Sponsor and team’s confidence
= Stakeholders’ consensus

= User satisfaction




Communication and Issue Management

8thManage® PM provides various communication mechanisms and a centralized issue management
system to track issues and action items to closure

Real-time Chat Discussion Forum

Real-time Monitoring and Tracking

Deliverable

8thManage® PM provides the following
dashboards for communicating status,

B T — ER) cuangs foguest _Docement _Admin
'y . ol

| Pian [Dushbsard| Msssons | Scops | Coat | uscurce | Dubveratie | Lagsl Document | Change Rnguest | inse | lore

~Resource mim!

identifying problems and tracking ; T e
. st | Approvat nxruwvu-un-mm Scope | Cost | Rescus | Debearatia | Lagsl Document | Changs Rsmuest [ivsve | 1ors » | |
necessary actions: . :‘::-m- o s S S g
Mvurumm Entuepriea ]CMMAn Document  Adesin
L] Pro]ect vt | aporovat | P [Dashiboant] Massiors | Scoce | Cost | Resourse | Debverstie | Legal Document | Change Rsguest [issue | e » |
e Rairpsn | Genersss FOF Fis | beip
Esecubes Aarsion | Oversd | Cost | Pesowse | Dependency | Dwiversbie | Ak | ChasgeFegues | Restly Chect Crvanhes: USD Unit: Thewsand —
= Cost
Progect Mansgans. oo et
Fufiance (§) | - Project States: Kot Vel Ous (1224) Dep.
= Resource ey mm;m—-’;‘?cﬂu-:} — s
w o | L2 — J 3
1] 12% »
= Dependency | el o
e || e gonsen 3348 1%

30 Racpurerrard S ert
S
T Lol -rmlmwwmmmmil
(F753)  (@IR) | |Projectihetivny  Ovemn(l)  Varance 1]
N | 41- Bachernt Comnacion Scsper namn
| 30 Contrucson Suoeen EA

= Deliverable
= Risk

[[Fop 2 Pertormance Alarts (in %1
| verrun Approved Budgst

| 1t Dewign L.

| . 1 Absclse Varience )
Projectidztsvity Cvwirun Variance
41 Backend Gormircton Suggon o L
Py — o s

Interaction Management and Decision Support

8thManage® PM facilitates structured interactions and provides real-time information, allowing teams
to make informed decisions
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Methodology Template and CMMI Support

8thManage® PM provides methodology
templates to aid project plan creation. It also
provides support for 9 CMMI Generic Processes
and 27 CMMI Specific Processes

Maintenance Management

8thManage® PM provides the following tools for
maintenance support:

= Client support module

= Call log & response tracking facility
= Defect and change tracking system
= Release and patch facility

Additional Built-in Features

8thManage® PM has the following convenient
features built-in:

= Personal dashboard and calendar

= Timesheet facility

= Product and license management features
= Complete document management system

= Complete audit trail
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8thManage® PM supports the “Client as a team
member” concept and facilitates release planning,
iteration planning, team interaction, internal testing,
acceptance testing used by Agile methods
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8thManage® PM can do the following for your organization:

= Strengthen its collaboration structure

* Improve information availability and
transparency

= Shorten its learning curve in organizing
and teamwork skills

* Reduce management overhead and
compliance cost

Visit www.8manage.com for more information

8thManage PM Modules:

Requirements Change & Support  DOC & KM Release Dashboard Risk Issue
Commitment Resource External Communication Procurement Timesheet
Integration WBS Deliverable Dependency Cost Quality

Wisage Technology is an international software product company with clients in many countries and regions, including the U.S., Canada, China, Hong Kong, Taiwan
and Singapore. It offers the following solutions to increase the efficiency and effectiveness of your enterprises:

8thManage®” CRM : State-of-the-Art Customer Relationship Management Solution
8thManage® Simple PM : Easy to Use, Cost Effective Project Management Solution
8thManage® PM  : Advanced Tool for Project Planning & Execution

8thManage® PMO : High Performance PMO for Enterprises

8thManage® PSE : Effective Portfolio & Strategy Execution

8thManage® PSA : Full Automation for Professional Service Businesses
8thManage® TOM : Total Outsourcing Management for Enterprises

8thManage” SPM : Supplier and Procurement Management Solution

8thManage® HR  : Interactive Human Capital Solution

8thManage® FAS : End-to-End Business Automation and Integration Solution
8thManage” BIS : Comprehensive Customized Business Solution

8thManage®” ERP : Complete Solution for Client, Project, Production, Inventory and Supply Management

North, Central & South Americas Asia Pacific China

438 Red Birch Court 2702-6 Lucky Commercial Centre Room E1, 16/F China Everbright Bank Building
Ridgewood, NJ 07450, USA 103-9 Des Voeux Road West Hong Kong 689 Tianhe Beilu Guangzhou 510630

T: +(1) 201 882 2447 T: +(852) 3498 0609 T: +(86) 20 3873 2292

Contact Sales : sales@wisagetech.com
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